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DELP

Distance Education 
Leapfrogging Project

20 MNOK

2013 – 2020 

BSc – MSc – PhD

Staff Training

Infrastructure Development



Leapfrogging Distance Education @ Mak :
From 1st Gen to 4th & 5th Generation

(Aoki, 2012)

1. Correspondence Model
(Print technology)

2. Multimedia Model

(Print, Audio & Video)

3. Telelearning Model

Broadcasting, synchronous 
telecommunications

4.  Flexible Learning Model

Delivery over Internet

5. Intelligent Flexible Learning Model

2013

2018

Aoki, K. (2012). Generations of distance education: Technologies, pedagogies, and organizations. Procedia-Social and Behavioral Sciences, 55, 1183-1187.



Implementing Open & Distance eLearning

• Staff Capacity Development
• Focus on ePedagogy

• Multimedia Supported Instructional Design
• eTeaching
• eTutoring
• Online study guides
• eLearning policy implementation



Implementing Open &
Distance eLearning
• Staff Capacity Development
• Increase ICT competence

• Technology solutions
• Communication & collaboration
• Content creation
• Netiquette
• Privacy & Security



Implementing Open &
Distance eLearning

• Infrastructure Development
• Internet Access

• Mobile? Fiber?

• Energy solutions

• Grid? Solar?

• Server Infrastructure

• Local? Cloud-based?

• Student access devices

• Smartphones? Computer Labs?



Implementing Open &
Distance eLearning
• Co-creation of learning content resources

• Flexible & responsive content:

• Web, Mobile, Print

• Shareable, lightweight, open multimedia content



Collaboration with local competence

South-South partnerships for capacity development

Co-creation of Knowledge



Open, Distance & eLearning: 
Dealing with Covid-19
• Presidential directives:

• University closure: 20.03.2020

• Institutions to adopt  Distance Learning: 01.06.2020

• Makerere University plans:

• Rapid prototyping for Blended Learning/ online delivery

• Integrate synchronous distance education: Zoom

• Upgrade the Learning Management System (LMS)

• Provide affordable Laptops & Internet connectivity

• Implement Emergence Remote Teaching (ERT)



Open, Distance & eLearning: 
Dealing with Covid-19

• Implications & Challenges
• ICT literacy levels: Teachers & Students

• Context of use: social-cultural constraints

• Financing ( UGX Million)

Short-Term
May 2020– Jun 2021

Medium-Term
Jul 2021 – Jun 2023

Long-Term
Jul 2023 to Jun 2030

12,507.52 25,405.02 22,977.52



Thank you.
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- Rwanda, Public servant: 2002 -- 2006

- UK:
- MSc, Communications Engineering: Scotland 2006 – 2007
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- Uganda, DELP Project, 20MNOK, NORAD, 2013 - 2020
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